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Basic Facts
� Medical Staffs are a collection of highly motivated and 

extremely independent individuals.
� Doctors listen to doctors.
� Hospitals need someone to stand up and lead!
� Culture eats strategy for lunch!� Culture eats strategy for lunch!
� Doctors drive culture.
� We have the knowledge and experience to drive the change 

to bring the desired deliverables.



Who are we?
� Physician Motivators is an ensemble of physicians who are 

not working everyday as consultant, rather we are working 
almost everyday in our own towns at our own hospitals.

� We have collective experience of practicing clinical medicine 
as well as in major leadership roles in our own hospitals.as well as in major leadership roles in our own hospitals.



Experience and Services

Case ManagementCase ManagementCase ManagementCase Management Physician EducationPhysician EducationPhysician EducationPhysician Education
� Strong UM experience from 

both sides as payer and hospital
� Denial Reduction
� LOS reduction

� Well balanced presentations 
for any need.

� Featured Topics
� Clinical Documentation

� LOS reduction
� Targeted DRG reduction of 

LOS and RAC defense.
� Long Stay Rounds and “UM on 

Steroids”
� Engaging Case Managers and 

Key Physicians
� Analysis of IP and OP financial 

performance

� Clinical Documentation
� Recovery audit Contractors
� E & M Coding
� In-patient, Observation and 

Out-Patient Status
� Quality
� And any need your 

institution needs.



Why Physician Motivators?
� Nothing is more irritating to doctors than to feel that their 

time is being wasted.  We know this first hand.  We know 
when the presenter can not walk the walk.  We walk it daily.

� We have the experience of leadership.
� We are academic without needing to show it!� We are academic without needing to show it!
� We will support your needs. 

� Coaching key physicians leaders
� Inspiring case managers
� Help aligning incentives

� National Experience at HALF the COST!


